General Assembly: Financial report/budget review XXXI                                                           16-03-2024

Present: 
Person 1 
Person 2 
Person 3 
Person 4 
Person 5 
Person 6 
Person 7 
Person 8 

Online: 
Person 9 

By proxy: 
Person 10 
Person 11 
Person 12 
Person 13 
Person 14 
Person 15 
Person 16 
Person 17 
Person 18 
Person 19 
Person 20 
Person 21 
Person 22 
Person 23 
Person 24 
Person 25 
Person 26 

Board: 
Alexandre Dumez 
Iulia Lazăr 
Feiyang Li 
Ana García-Casillas 
Kenza el-Mansouri 
Aditree Amin 
Yuvan Gupta

1. Opening
Kenza: Welcome all to our GA, opened at 18:05. 

2. Announcements/Received documents

3. Establishing agenda
Kenza: This is the agenda. 

4. Establishing Voting Committee
Voting committee: Person 2 and Person 5 

31 total votes 
13 in person 
1 online 
17 proxies 

Person 5: We are not sure it is allowed for the board to have more votes and proxies. 
Yuvan: Bylaws say nothing about it. 
Person 5: We were checking before. 
Kenza: I can check. 
Person 5: Okay, it’s fine. 

5. Voting minutes General Assembly: Midterm Person 2luation, 28/2/2024
Kenza: We will be now voting on the minutes of the previous midterm GA. Voting in favour would mean they would be accepted as they are on the website. 

31 in favour 
0 against 
0 withholding 

Kenza: The minutes have been unanimously accepted! 

6. Voting on changes made to Midterm Report 2023/2024 

Person 5 has one more proxy, now 32 votes in total. 

Kenza: We can move on to look at the changes we have made to the midterm report. We have corrected some of the progress symbols. 
Person 3: We have the list of changes, maybe we can just run through those. 
Kenza: Committee composition has been filled in, activity reports have been added. 
Person 5: We were wondering why is there an activity report below your function. 
Kenza: I helped organize Purple Friday. Yuvan’s points have been elaborated on. 
Yuvan: I have elaborated on our increase of website traffic (added some metrics to help understand what the increase was like), third party apps point, and talked more about the style of promotion depending on activities. I elaborated more on why I changed my idea of dynamic activity because it creates too much of a time pressure. For special activities, the promotion is catered towards the details of the activity. Rest of the points are pretty much the same. 
Person 5: There’s still point 6/7, why? 
Yuvan: The description fits both points so I talked about them in combination. 
Person 5: It’s not the worst thing, but you technically can’t do that. Maybe change it before putting it up on the website. 

Iulia: I detailed some points and changed some symbols. 
Person 2: You added the bazzaz!  
Person 3: If you scroll up to committee positions, the ‘officer’ in promotion officer should be capitalized. 
Person 5: Can we read the explanation for cooking com? It’s kinda hard to follow what’s going on. 

Ana: I forgot to make some changes, but I have changed some symbols. Not all the bazzaz has been added yet, but I have consulted with my committee. I have two members who are officially leaving the committee. 
Person 5: Two weeks ago, we accepted the report with the condition you will make the changes. 
Person 3: This makes the voting process more complicated. 

Feiyang: Last time, the only activity we had was the destination reveal. Now the info session and hitchhiking weekend have happened. It was useful since we went through the booklet and listened to their concerns. For the hitchhiking weekend itself, we had 8 people, including the 2 committee members. We had fun, there weren’t many mishaps, it went smoothly. The booklet was useful. 

Person 3: Is there more bazzaz that was added? I’m here for 5 more minutes, what are the activities you’re most proud of? 
Kenza: We have added the activity reports. 
Person 5: Movie nights are acti com now? 
Lenza: No, we had one Halloween collab activity. 
Person 5: Are there more places where we have upcoming activities? 
Person 3: Where’s Poller funeral? 
Kenza: We realized it’s too sad if he’s dead, so we will have a party when we find him. 
Person 5: Are you actively looking for him? 
Kenza: Yesterday at the alumni activity we asked around and we have some hints. 
Person 2: Is ICA there as an upcoming thing? 
Iulia: No. 
Person 5: It would also be nice if the educom has plans. 
Ana: Well, I added some information regarding the bonding dinner following the steps of Person 2. The members still in educom are more connected and some positions have changed. We are thinking of collaborating with Symposium. Two members have officially left the committee, and we have a witchcraft activity coming up. 
Person 3: You technically can’t be both chair and treasurer of a com, you’d have too much power. 
Ana: Person 1, wanna be treasurer at least on paper? 
Person 1: Sure! 
Ana: We can hammer out the former members today. 

Person 3 is leaving, now proxy of Person 2 
19 proxies, 12 in person, 1 online 

Kenza: Anything else? 
Person 5: Good job! 
Person 2: Nice bazzaz! 

Voting on accepting the changes made to the Midterm Report 2023/2024 

32 in favour 
0 against 
0 withholding 

Kenza: The midterm report has been unanimously accepted! 

7. WDO
Person 2: Nothing changed in WDO. 
Person 5: Usually, WDO presents their budget here, they have to be officially invited. 
Yuvan: I specifically sent the invitations to WDO and LaSSA. 
Person 5: Yeah, but you’re not inviting them just as members. 
Person 2: You need to send a separate email saying that you want them to present the budget. 
Kenza: Person 2, could you present it quickly with the knowledge you have? 
Person 5: The WDO should do it, it’s because of Itiwana’s bylaws, since they don’t have any. It really helps a lot if you invite them, since they receive Itiwana money. You can still move it further. 
Person 2: I will look it up and we can do it later. Wait, I actually don’t have the WDO budget on my phone. 

8. LaSSA

9. Budget
Feiyang: Everyone can see it clearly? Last time, we did not present the budget due to the Kasskom and financial report being null. I’ll be presenting the old budget, and due to some deficits, we re-budgeted, I’ll go through that. The first column is the budget we agreed upon that the change of board GA, next one is the new proposed budget that takes into account the deficit. 
Person 5: Are there more budgets you are presenting today? 
Feiyang: There’s only this document. Let’s start with incomes, nothing has changed except for travel com. According to the last GA, we had 300 but now it’s 700 due to a proposal we will explain later 
Person 5: Acquisition hasn’t changed? 
Feiyang; We have a new sponsor, the embassy of Bangladesh. 
Person 5: Is it reoccurring? 
Feiyang: No, just a one-time thing. You can see all the original numbers, and here are the numbers of subscriptions we paid, like bank and email. Here you can see the different things we pay for as board, contributions and money set aside for events we host with the faculty and Sine Regno. We also have the money which will go in the savings. We’re saving up for a camera, and since the previous treasurer paid for Wix double we don’t need to pay this year. 
Person 5: You now did the membership deduction right? 
Feiyang: It will be present in the financial report. There has been deficit in 2 committees, lucom and survival due to gala and hitchhiking weekend. Travel com has requested some funds due to inflation, and we’re also going outside Europe. Yellow is places we have taken money from and green is where we put money in. After discussing with the committees, AA cooking educom ICA …  
Person 5: Maybe we can go through them one by one. 
Feiyang: Okay. For the subscriptions, we have budgeted 400 for the ING since it’s a business account MijnDomein has unfortunately raised their price, Smugmug has stayed the same. Committee appreciation and drinks have had money taken from them. We have no more camera insurance, since it will be more expensive to pay it than buy a new one. 
Person 5: We talked about it in our year as well. 
Feiyang: For external, I talked to WDO in the beginning of the year and they get 350 instead of 400. Due to deficit, we will take money from the Sine Regno. We only put 100 for next Lustrum. We won’t put money for the new camera savings. Money has been taken from the buffer to help with deficit. 
Person 5: Can you explain? 
Person 2: Unforeseen is money you use right away, you get to the buffer only after that. 
Person 5: You are proposing a lot of change, for committees we need to look at what it would mean for them. 
Feiyang: We will do it now. AA com had 100, now it’s 75. They had the first activity yesterday, they have 3 activities planned which don’t require lots of spendings. They spent less than planned. Cooking com hasn’t spent much of their budget. For educom, they also didn’t have many expenses. For ICA, it might look like less, I consulted with Iulia about printing, we decided to print the minimum number of physical copies. They can also charge a small amount for members who wish for a physical copy. Photo com haven’t spent any money. Media com doesn’t have expenses other than snacks for movie nights. 500 from savings will go to travel com, and we won’t take any more out of savings. Any questions? 
Person 2: You already took out 600 from the savings, now it says 1100, does that include the 600? 
Feiyang: Yes, it does include it. It helps travel com. 
Person 5: How much money is in the savings now? 
Feiyang: You can see it in the financial report. 
Person 5: It’s a lot of money, what is it for? 
Feiyang: Every year we get this sum but we have to take into consideration that some people won’t pay the membership fee. 
Person 5: Is there a plan on how the savings money will go back to the members? I feel like there should we a plan. 
Feiyang: Some of the money is lustrum savings, some are camera savings. A lot of money is saved up from covid years. We need to take into account the financial risks of some upcoming activities. 
Person 5: Yeah, but we need to somehow see how the savings will be used. 
Feiyang: Some people were saving up for the bylaws to be changed. 
Person 5: Maybe make a concrete plan about it somewhere. 

Break 

10. Financial report
Feiyang: To give a rundown of finances this year, we have the financial report. To the left side we have the amount we had at the beginning of the year, to the right it’s how much money we counted at the last Kasskom. 
Person 5: What happened to the ING balance, why is it so low? 
Feiyang: Due to deficit, we have lost some money. 
Person 5: But we got membership deductions? 
Feiyang: Yeah, but some bounced as well, we will look into it after the GA. The sums we have budgeted for committees are the ones we agreed upon at the beginning of the year, the realised is what we spent so far. 
Person 5: Since you’re still expecting money from bounced memberships, how much are you still expecting? 
Feiyang: Around 1000. 
Person 5: So, for now, we are missing around 1000 from memberships, but you’re expecting the meet the number. 
Person 2: You budgeted 200 for acquisitions why is it 0? 
Feiyang: We didn’t have any yet. Lustrum refers to the sum we agreed to split between lucom and travel com. 
Person 5: How has the interest gone up so much? 
Feiyang: I actually don’t know. Some committees have their own bank accounts, like acti com, travel com and FY com. That’s why their ‘realised’ is at the number they are at. Lucom and survival com have gone over budget, that’s why I presented the budget as it was. ASN takes money when we make transactions since we had business accounts. MijnDomein has gone up in price. Smugmug is not going through the Itiwana account since it needs a credit card, it’s on mine right now and I’ll work on making one. 
Person 5: 2 years ago, some people said we can’t make one, go through a GA since it comes with costs. 
Feiyang: Committee appreciation we spent on the committee day. Drinks is in the negative because of the merch, since we don’t have a budget for it, we took it out from it. At the point of making the financial report we hadn’t ordered it yet. 
Person 5: Please explain. 
Yuvan: We needed to get samples, and we needed to pay for them. We can’t make profit for merch and since there’s no budget from it, so the treasurer picks from a fund. 
Person 5: I know, but it just looks really weird. 
Feiyang: It’s written and explained in the report. 
Person 2: As soon as you order the merch that number won’t be negative, will go back to normal. 
Person 5: Is there an idea to make a category for it? 
Feiyang: It might be a good idea. I will recommend it for to my successor. For office, we got new paper holders for each board member’s documents and we painted the table since the old paint was chipping. 
Kenza: We also got small things like markers and tape. 
Feiyang: We only paid Abv contribution yet, I will reach out to the rest. For the FSW, this is what Kenza got for Purple Friday. 
Person 5: For the El Cid, does that stay the same? 
Feiyang: We do plan on participating as an association, so I was advised not to touch that number. 
Person 5: Committee appreciation, you also have committee gifts at the end of the year, do you still have budget for that? 
Feiyang: We are planning on making homemade personalized gifts. 
Person 5: Have fun crafting! 
Feiyang: Cross Your Borders finally paid us, Joor it hasn’t paid since the former board didn’t meet the quota in the contract. They wanted to lower the contract to 150, but Aditree discussed it with them and we made a new contract where we make merch exclusively with them and they pay 250. 
Person 2: Technically they were still supposed to pay us. 
Person 5: Yeah, do check with them. 
Feiyang: Iulia accidentally sent 10 euros to the Itiwana account, and we paid her back. The accommodation from the Fist Years Weekend sent us back a bit more than agreed upon for the deposit, we still have to pay it back but they haven’t been responding. 
Kenza: They gave back too much deposit, but they have sent me a reminder, we’re still working on that. 
Feiyang: I paid for the retro merch order since it happened after the change of board. Change of board party, the venue was free so we only paid for the beer we chugged. That was 75. We didn’t have many signups this year so we lost money on that. 
Person 5: Also write about what you are still expecting. 
Feiyang: I detailed the Joor it point and talked about the embassy of Bangladesh sponsor. We had our merch drop and have Morocco trip merch drop incoming and later in the year we will have another one. 
Person 5: Do check the contract to see the quota. 
Feiyang: We haven’t received money from book sale, it’s still a work in progress. 
Person 5: So, you haven’t gotten money from Index books? 
Ana: Not yet. I will check. 
Feiyang: They are supposed to pay 275, I will double check the contract. StudyStore still owes us and other associations money, but they went bankrupt. The institute hasn’t paid us yet, I will remind them. No unforeseen yet, and we got money from interest. Board XXX got the bank account really late so they had to pay a lot out of pocket, so this year we started with more money. 
Person 5: You need to make a plan for all the money, you can’t just say there was some money and we spent it. The starting amount should be there if your income and expenses match. 
Feiyang: Leftovers go into savings, I can check the savings again. Internal transfers are between accounts, during the gala there was a mistake cause people transferred the money to acti com account so we had to transfer it to the main account. Here’s more details of committee spendings. Acti com have their own bank account and have spent 376,02. Gala tickets 265 was transferred back to Itiwana account. Cooking com, educom have spent a bit, nothing at ICA. Lucom spent 3300,54 on activities, they haven’t received enough ticket sales so we have a deficit. Media com has spent some money, photo com nothing. Survival com doesn’t have a bank account yet, we have a deficit due to an unpredicted lack of signups. The survival weekend has unfortunately been cancelled to avoid further deficit. 
Person 5: You need to make a plan for this to not happen again. 
Feiyang: I will talk to my successor to plan and schedule weekend trips also with the faculty, and also to make interest forms first.  
Person 5: Try to book a hostel where you can pay after you specify the number of people who are coming, not all hostels do that but you can try. 
Feiyang: Yes, I will also make an updated guide for it. Travel com have their own account and we do expect stuff to be more expensive, so we proposed money to be added so we can make it accessible since some activities have increased prices. We proposed to take 500 from the savings for them. 
Person 5: That would be fine if you can explain what you will do with the money exactly. 
Kenza: It’s for the flight tickets, the prices were increasing even as we were booking them. 
Person 5: The sum should be going to the members who are joining. It should be in a table with a description somewhere, so that we can have a solid base to vote on. 
Feiyang: I could write a paragraph in the budget. 
Person 5: If you want money and you ask in advance you have to have a reasoning, like how lucom asked money for the almanac. 
Feiyang: I will write one with Kenza. The ING subscription is automatic. MijnDomein price has gone up, and Wix has been paid twice last year, so we don’t have to pay this year. 
Person 5: For com appreciation, if you want to reallocate the money you have to explain it more. 
Feiyang: We have spent some money from hok hours from the drinks budget, and I wrote more about the drinks situation. For printed matter, we haven’t paid people back since it’s hard to get receipts. We are re-budgeting so we have spent stuff from the unforeseen. I explained the camera situation earlier. El Cid hasn’t happened yet. We have explanations about the contributions we pay to associations. For FSW we spent money for Purple Friday, we haven’t paid StOP yet. We have more detailed explanations of future expenses. We have the detailed reports for each committee. 
Person 5: AA com has events 1 and 2? 
Aditree: I will rename them. 
Feiyang: Acti com, the money from the gala wasn’t planned since it was a mistake. 
Person 5: It is a crosspost, I don’t get why you didn’t put it like that. 
Feiyang: Kasskom said it was okay. 
Person 5: Maybe trust them then, but it just feels like it’s there twice. 
Yuvan: The prom are just calculations compared to last year, it will be cheaper since now we have a relationship with the venue. We already paid the base cost, the rest is per person. 
Person 5: Why is there a prom ticket sales in there? 
Feiyang: It’s a mistake. 
Person 2: Just call it base value cost. 
Feiyang: Cooking com hasn’t spent much money so far, this is how they budgeted. 
Person 5: Why is it different for every recipe? 
Iulia: It depends on the recipe, we don’t know before how much the ingredients will cost, so then we just split the amount equally for each one. 
Feiyang: Educom has activities planned, FY com have activities planned, ICA hasn’t spent money yet, lucom has a deficit due to the gala. Media com spends money on movie nights. Photo com haven’t spent any money so far but they do have things budgeted. Survival weekend is cancelled and will be removed from the budget. Travel com, the member contribution refers to the tickets. They have budgeted sums for activities and transfers, they are not complete yet. I had trouble getting in contact with the LaSSA treasurer but they had the film festival in February. 

Break 

Person 8 arrived with 2 proxies 
35 votes in total 

Person 2: The budget looks good, there is stuff to be updated, tiny mistakes. But we can tell you put in a lot of time and effort to make it. 
Person 5: I will make a point about the numbers where you say the money is realized. If you say you propose to take money from committees, you say money is spent, we have to choose which one we take. It’s a bit of a problem, we can’t say this money is realized and vote on the proposal for the budget at the same time. You say it is spent, that does not work. We have to choose which one we take. I say we take the budget. It’s important for the LUF and it’s the correct way. 
Person 8: For example, you said for cooking com that you already spent 160 but you said you realized 42,70. That doesn’t make sense. That should be the Itiwana money that is realised because there is no additional income. 
Person 5: The AA com one was right, but for most of them you need to change it. For all committees except the ones that have their own bank account and the AA com. 
Person 8: But yeah, based on this, I cannot vote in favour. I think there is a mistake and it cannot be accepted. 
Person 5: I know this is a very small comment, but you should try to stay consistent with where you put zeroes. 
Person 8: For travel com, you have to be consistent. Are you sure this accounts for the deficit? If it isn’t, you’ll have to take that out of another budget. We can’t afford to take more money out of the savings. 
Person 5: How much is in the savings? 
Person 8: Around 5000. Not meant to be spend in one year, if we get sued, change bylaws, buy camera, lustrum, only money we can shuffle is the extra money poured in. 
Person 5: I feel like it should be more clear, like how much have we saved for the camera right now? So, it should be written down somewhere, it needs to be communicated to members. 
Person 8: We talked a lot about changing the bylaws and that costs a lot, around 2000. 
Person 5: You need to make a plan about what to do with that money, because you can’t just take out money with no plan in mind. 
Person 2: There is already a plan, it just needs to be written down. 
Person 8: Camera has been voted on. We have to spend that money on it, or have another GA where we say that we do not want to spend it on it. 
Aditree: Is it fair for me and Feiyang to make that budget without knowing the plans of previous boards? 
Person 8: You can look at previous financial reports to see what they planned and have some money left over in case something happens, like 1500/2000. One thing about the current budget though, minor thing, 56 cents difference between budgeted income and expenses, just take out of the buffer. It’s nothing but it has to be changed. One important thing is a lot of committees get money subtracted, people need to be aware that it means they have to change some plans. 
Iulia: Committees were consulted about this though. 
Person 8: I know, but I’m just saying all committee members should be made aware. Yuvan, does the 50 euros budget work for media com? 
Yuvan: Media com can work with the budget we got, it’s just for snacks for movie nights. 
Person 8: Be aware you are not able to spend more than 4 euros per movie night. Now it says that there’s no starting amount in the budget, it should be the amount of money I left from last year, and it’s no there. 
Person 5: Income should be equal to the expense. 
Person 8: Yes, but income is not complete. 
Person 5: But then this is right. 
Person 8: No because in the current budget I think it says there is a starting amount? In your financial report it does. Or we can say none was budgeted and then later realize it, but I don’t know if that’s okay. 

Person 5: No, that has also happened here, I think that is the better way. I think it should be fine if it is later added as realised. 
Person 8: We do put in the extra acquisition we are getting. 
Person 5: Buffer something. 
Person 8: Yuvan, could you put the financial reports on the website? 
Yuvan: They should be there. 
Person 8: Then scrap my whole point. The only thing that has to be changed is the 56 cents in the buffer. Be aware you have a really small buffer. It has to be clearly stated for all treasurers, there is no more room for fuck-ups. 

Current vote count 
35 votes in total 
21 proxies 
13 in person 
1 online 

Kenza: We are now voting on the budget as presented. Accepting will mean the budget passes as it is. 

0 in favour 
9 against  
26 withholding 

Kenza: The budget has been rejected. We are now voting on the budget under the condition that the 56 cents will be taken from the buffer. Accepting this will mean the budget is accepted. 

35 in favour 
0 against 
0 withholding 

Kenza: The budget has been accepted under the condition. 

11. COBO Budget motion
Feiyang: For Itiwana, the cobo gifts and drinks come out of the board’s pockets, and it can get quite expensive. I propose that from next year, there is a budget for the drinks served at Itiwana’s cobo and the gifts given to other board’s cobos. 
Person 2: The drinks is fair, money from the members to the members, but for the gifts that does not work. 
Person 8: Since it is a motion, do you have an exact plan? 
Feiyang: We were thinking of 250. 
Person 8: But is that enough? 
Kenza: Do we need to have a concrete plan right now? It’s just a motion for a budget to be created. 
Person 8: Yeah, but need to know how much Itiwana budget would be spent and know how feasible it is. That means we would have to take money from other places. The gifts don’t go back to members. 
Iulia: Other boards told us they have a cobo gifts budget when we talked to them. 
Yuvan: When it comes to the gifts, there is an argument to be made about that, at a cobo we represent Itiwana and its members, a lot of the relationships we built with other associations has been at cobos. All Itiwana members are welcome at our cobo so they money for the drinks is going back to them. 
Person 8: Yeah, but I don’t feel comfortable accepting it without an idea about the finances. 
Person 5: This motion doesn’t have to pass at this GA since you planned it for next year. You planned this motion but it doesn’t seem like it was deeply thought about. You can make a plan until the next GA with certain amounts. Now it’s a proposal that is there and I agree with it, but it should be better explained and thought out, I would be in favour. 
Person 8: For the past couple of years, we haven’t earned all the money we assumed we earn from members, you need to think how this will affect it. So, I do agree, but it needs more clarity. 
Person 5: If you provide that, it wouldn’t be a difficult motion to go through. 

Kenza: We are voting on the motion presented by Feiyang to make a cobo budget from next year onwards. 

23 in favour 
10 against 
2 withholding 

Kenza: The motion is accepted. 
Person 5: It still needs a concrete plan. 
Feiyang: We could still present a plan at the next GA. 

12. Discussion

13. Voting on financial report
Kenza: We are now voting on the midterm financial report. 

0 in favour 
9 against 
26 withholding 

Kenza: The financial midterm report has been rejected. 

14. A.O.B.
Yuvan: In the previous GA we talked about data protection and privacy in Itiwana, and I have come up with a set of rules. 

Data protection
1. Data is known only to communication officer. 
2. All of the services which provide sensitive information will be accessed only by the secretary and the communication officer. 
3. Information can be shared with relevant actors with confirmation from the secretary, communications officer and chair. This needs to be unanimous. 
4. If that information is accessed by unauthorised parties an investigation will be called for by uninvolved external parties. 
5. This will investigate the source of the leak, the severity of the leak, the potential harm, and potential ways to prevent such future leaks. 
6. The chair will also contact the afflicted members whose data was leaked. 
7. Once a party is found to be at fault, they are penalised in a manner decided by the investigation party dependent on the severity of the leak. 
8. If any of the parties with access to the information use it for nefarious purposes, they will be suspended from Itiwana until the next General Assembly where members can vote on the membership status of the nefarious actors. 
9. At the end of the board year, all of the logins will be changed and all data sharing with outside parties will be ceased with immediate effect. 

Person 5: What do you mean with data? 
Yuvan: IP address, location etc. 
Person 5: What do you mean by “unanimous”? 
Yuvan: The chair, secretary and communication officer have to all agree on what data is shared, if one doesn’t agree it doesn’t get shared. 
Person 5: I think this is a great idea, but it needs work. 
Person 8: I don’t use Wix a lot but this is mainly through the member database. Maybe we should make a separate plan for the Wix and then about the other aspects. 
Person 5: This is not a bad start, but think of all scenarios and work all scenarios. 
Person 8: Regarding leaks, put in how Itiwana can be held accountable for this. It’s a great idea but there’s a lot of things that needs to be more definitive. 
Person 5: Try to see if you can go to the university with this. Has to probably go through the bylaws too. 
Person 2: StOP offers help in GDPR and data protection, maybe you can talk to them about it. The chair is in charge of it. 
Person 8: You need to define “unauthorised parties”. 
Person 5: And also define the severity of the leaks. 
Person 8: You should put the external confidential contact person as the investigation team. If there is a minor leak, do you wanna put all time resources and effort of people to figure out what this leak is? 
Yuvan: Yeah, because if there’s a leak there’s a pathway. 
Person 8: How are you gonna find people who wanna do this for free? 
Person 5: What if the leak is not Itiwana related but it impacts our members? 
Yuvan: That’s de law. 
Person 5: That needs to be in a motion. 
Person 8: Let’s see if there’s a way to reduce the data Wix has. 
Yuvan: It’s not possible because we have premium membership with data analytics section. 
Person 8: Let’s contact them and get premium without that. 
Yuvan: I can barely get in contact with them, I can’t do that. 
Person 8: What about a website without this? 
Yuvan: No big website has that, you would need to develop it yourself. 
Person 8: The idea is great, but you need to think about the feasibility of it. I love that you want to put time in for this, but try to see how you can also get help from the university on this. I think we should find a way to reduce the amount of data we can access than go make an elaborate plan about dealing with it. 

15. Closing
Kenza: If there is nothing else to bring up, I close this GA at 23:28. 

